Fisherman’s Landing
Working Waterfront Park
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FUNDING:

Sebastian Waterfront
Collaborative secured
funding from the Stan
Mayfield Working
Waterfront Program
administered through
the Florida
Communities Trust
(FCT).

Match was provided
with CRA funds to
purchase and
redevelop property.
Florida Inland
Navigation District
(FIND) has provided
funding for the
revitalization of the
property.
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CITY OF SEBASTIAN
WORKING WATERFRONT COLLABORATIVE
MANAGEMENT PLAN

STAN MAYFIELD WORKING
WATERFRONT PROGRAM
08-003-WW1

June 2010
Updated August 2012
2™ Update April 2013

The Management
Plan provides
conditions by which
the City will meet the
requirements
outlined within the
enabling documents
from FCT: Stan
Mayfield Working
Waterfront Grant
Contract, 2009; and
the Declaration of
Restrictive
Covenants, 2010.



The Project Site shall be managed only for the conservation,
protection and enhancement of working waterfronts along with
other related uses necessary for the accomplishment of this
purpose specifically designated in the Management Plan
approved by FCT. (Declaration of Restrictive Covenants, 2010)

Management Objectives for the Site:
Management objectives for the Waterfront Collaborative shall be:

1) Protect and promote commercial fishing by providing dockage for licensed
commercial fishing vessels.

2) Protect commercial fishing by providing an area for the packing/shipping of
freshly caught seafood and aquaculture products.

3) Rebuild the historic fish house which will once again serve the area with
seafood/aquaculture unloading and packing facilities.

4) Provide information to day trippers, residents and local school districts (via field
trips) on the history of Sebastian’'s working waterfront.

5) Showcase local seafood at the fish market/eatery. DRC\08-003-WW]
\ 6/11/2010
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Proposed WW Facility Uses

Retail Fish Market and Eatery - Promotion of the Florida seafood industry by offering
seafood, aquaculture and limited food service at the 1540 Indian River Drive
location.

Museum - Interactive and static displays showing Sebastian's fishing heritage at the
1540 Indian River Drive location.

Assembly Area — The 1540 Indian River Drive facility will also host community
meeting areas for various educational and cooking seminars.

Special Events — Fundraising activities that augment capital and recurring expenses
that are required to directly benefit Florida commercial fishing operations.

Interpretive Kiosks — Interactive signage throughout the working waterfront.

Touch Pools - "Wet" Exhibits displaying clam raceways, showing clams from
seedling size to various stages of development.

Ice Depot — Provision of ice for commercial fishing.

Smoke House — On site retro-style seafood cooking facility.

Dock — Commercial dockage available for lease to commercial fisherman.

Fish House — Rebuild the historic “above water” fish house structure.

“Retro” Rail System — Install railroad and push car system for the transport of
materials and product throughout the facilities.

Boardwalk - Expansion of the docks from the Sembler property through the
Dabrowski site and to Hurricane Harbor.

Aquaculture — Operation of clam cultivation chambers and other marine organisms
for commercial and educational purposes.

Micro Business Incubator — As space is available, making small leases available to
businesses that have a direct link/benefit to Florida commercial fishing.



*FCT Annual Revenue and Activity Report
*Any alterations from the Management Plan requires FCT

approval
*FCT Post Completion compliance requires developed in
accordance with Management Plan

5-Year Transition

(Stewardshlp Reports)

Once the project is fully developed, the project may be ellglble
for a five-year reporting cycle.

I/
1. Must be requested by recipient in writing N 4|\
2. Statement of Completion \ 5 /
3. Updated Management Plan Drasd\
* As-built master site plan \
* Revise all Text - Completed or Ongoing
4. Photographs of all site improvements and restoration activities.
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Boundary Survey

JSor Submerged Land Lease at Dabrowski M, arina

fndian River County, Florida
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Crabby Bills Lease Space
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s Leased Parking Area
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Hurricane Harbor is listed on the state registry of historic
places, not a historic structure.

105 parking spaces on west side with handicap parking north
of building

Facility to host demonstrations and educational events about
commercial fishing history and trades

The fish market/eatery will provide limited food service of
Florida seafood

5. One of the existing buildings on the project site wi rfront
“a : 1€ project site will be used as a working wat
g?;lnd;ng andthn: other as an educational site highlighting the cultural and hmtﬁkﬁg h ':a
a's traditional Working Waterfronts. SR

7 Interpretive kiosk or si :
i gns shall be provided that educate th i .
cultural, or historic heritage of Florida's traditional Working Watesfrans - 0 ¢ 2OROmic,




Fisherman’s Landing Sebastian, Inc. Lease

2. LEASED PREMISES. LESSOR hereby leases unto LESSEE the following
premises:

A. Uplands property and submerged land lease property located at 1532
Indian River Drive, legally described in Exhibit “D" attached hereto and

incorporated herein. A location map, depicting both parcels, is attached
hereto as Exhibit “E".

B. All the parking spaces located in the southern one-third (1/3) of the
parking lot located on the west side of Indian River Drive, being a part of
Lot 3, Block 2 of Middleton's Subdivision of the City of Sebastian as per
Plat Book 2 Page 56 . Parking spaces are shown on Exhibit “F".

C. Restroom Facilities; LESSEE shall have a non-exclusive right of use and
access to the restrooms at 1540 Indian River Drive during operating hours
of the 1540 Indian River Drive facility. The aforementioned restroom
access shall satisfy City of Sebastian's restroom code requirements for
the operation and development of the facilities at 1532 Indian River Drive.

3. PURPOSE. The LESSEE shall use the Leased Premises solely and
exclusively for providing its members a commercial fishing dock, an off-loading
fish packing facility, aquaculture, fundraising, special events and other uses that
may support the commercial fishing industry as described herein in accordance

with the Management Plan.
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Fisherman’s Landing Sebastian, INC.
Lease Space
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Fisherman’s Landing Sebastian, Inc. 2020
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